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Pochampally’s 
standout feature 
is the fact that the 
threads are dyed 
according to a 
pattern before  
they are woven  
into fabric. 

The nondescript village of Pochampally has made 
its mark in the annals of history and fashion.
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In the Nalgonda district of andhra Pradesh, around 
50 km from hyderabad, lies a picturesque village 
surrounded by lush green paddy and cotton fields. 
In the hinterland of the country, this would not be 
an uncommon sight. expectations change, though, 
when you realise that this is the well-known textile 
centre, Pochampally, the word conjuring images 
of vividly coloured fabric with the characteristic 
geometric designs that have caught the imagination 
of people. 

Not surprisingly, Pochampally is a must-visit on 
most sari-lovers’ itineraries. Despite its popularity, 

binding 

the village has retained its rural charm. Many of the 
weavers’ homes have the traditional red-tiled roofs 
and small courtyards, and a temple dedicated to 
Markandeya occupies pride of place.  

February sees an annual jatra or procession held 
in honour of the main deity of the Padmashali 
community, to which many of the weavers belong. 
The main road runs across the village, lined with 
shops that sell silk saris and fabrics that have put 
Pochampally on the map. In the lanes and by lanes, 
you could easily spot a home with a few looms, with 
the family members hard at work. 



Above: A weaver 
picks up threads 
for the motifs in 
the black squares. 
Geometric designs 
are a hallmark of 
Pochampally saris.

Below: The dyed warp 
yarns being adjusted 
on the loom.
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a Long-sTanDing Legacy
Though the village is better known for the 
eponymous fabric, Pochampally can claim a place 
in India’s political history. It was here, in 1951, that 
Vedre ramachandra reddy gave away over 100 
acres of his land to his fellow villagers, initiating the 
Bhoodan movement. This incident triggered similar 
donations across India. There is also an ashram 
dedicated to acharya Vinoba Bhave, the father of the 

Bhoodan movement, who had come to the village 
on a padyatra (a pilgrimage on foot) to persuade the 
wealthy to donate land. 

Before Independence, Pochampally made period 
cotton rumals coloured with natural dyes, using 
the tie-and-dye technique. rumals were square 
cloths and were used as handkerchiefs, turbans and 
loincloths. Later, cotton saris also began to be made 
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 A lady ties the weft yarns in the marked areas with dye-resistant rubber 
strip after one round of dyeing. The precision of tying determines the 
accuracy in design.
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and gained popularity. When fishermen needed the fabric to 
resist continued exposure to water, the yarn was dipped in linseed 
oil and hence had a distinct odour as well as colour. These came 
to be known as teliarumals. 

In 1970, village elders of Pochampally suggested that it would 
be lucrative to weave silk along with cotton. Two weavers 
were sent to Bengaluru to learn the art of weaving silk and 
thus a revolution began in the village’s handloom industry. 
Now Pochampally’s silk saris are popular all over India and are 
known for their bold and bright patterns and generous use of 
geometric shapes. 

a Precise arT
This beauty comes with an unbelievable amount of effort. First, 
well-oiled silk yarn is treated with detergent to remove oil and 
dried before dyeing. It is then rolled onto a box or a pipe with a 
spinning wheel, and transferred on to an asu (a triangular metallic 
frame roughly the width of the fabric) in radial lines. This process 
is called chitiki. 

a master weaver is usually in charge of the design process and 
translates the design from a graph paper to the warp and weft 
yarns. since Pochampally uses double ikats, both the warp and 
weft threads are dyed before weaving. The dyeing needs to be 
precise, and depending on the size of the area, rubber or thick 
threads hold the dyes in. For complex, multi-coloured designs, 
this step is repeated, with the coloured areas tied up to resist 
further dyeing.

Every inch of the fabric is 
painstakingly woven, not  
mass-produced or reprinted 
using stock designs.
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Above: The weft 
yarns are carefully 
removed and made 
into bundles. They 
are then spun 
onto bobbins, and 
are used during 
weaving. About 
five bundles would 
make one sari.

Below: Most family 
members help out 
with the weaving. 
The older ladies 
lend a hand in 
untying the  
yarns or making  
the bobbins.

off the weaving and are taking up other, more viable 
means of employment. In an effort to encourage 
and provide opportunities for the families who rely 
on weaving for their primary source of income, the 
Ministry of Textiles has set up a handloom park 
around 7 km from Pochampally. More importantly, 
the Pochampally sari has also received a geographical 
Indication status in 2005, giving the local art a much-
needed boost. The fabrics are marketed through 
aPCo, the state’s co-operative handloom weavers’ 
society, and some business houses in the village.   

Pochampally has also become popular with 
contemporary designers, who have given the fabric a 
twist to appeal to modern buyers. In 2012, designer 
rahul Mishra used Pochampally fabrics for his 
collection which included saris, dupattas, jackets 
and long skirts. With patterns that are a century old, 
Pochampally has found its way into the wardrobes 
of Indian women as smart dress-materials as well as 
stylish saris.

once the dyeing is complete and the yarns are 
dry, they are spun once again and transferred to 
bobbins. These bobbins are a part of the weft and 
move horizontally during weaving. The sequence 
of bobbins is very crucial to the resultant design. 
Meanwhile, the warp yarns are also readied. a great 
deal of care must be taken while putting the warp 
on the loom, as keeping all the threads in position is 
necessary for the correct design output. 

Weaving double ikats is a laborious process, as the 
weavers have to ensure the proper alignment of the 
warp and weft. even a slight error could lead to a 
shift in the design throughout the fabric. Thus, every 
inch of the fabric is painstakingly woven with the 
deft strokes of the weaver, and not mass-produced or 
reprinted using stock designs.

cUrrenT TrenDs
For the skilled work they do, the wages are low. 
hence many weavers find it difficult to live solely 
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GETTInG ThErE 
Jet airways offers daily direct flights to 
hyderabad from a number of destinations 
across India. From here, Pochampally is about 
an hour’s drive away.

ACCoMModATIon 
It would be a good idea to make hyderabad 
your base, so as to cover more ground. Taj 
Falaknuma Palace (www.tajhotels.com) offers 
luxury, great service and style. 
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